MONTHLY FINANCIAL MANAGEMENT REPORT AS AT END JULY 2019

(9/11316) Cluster :Finance
Portfolio: Financial Management

1. PURPOSE

The purpose of the report is to reflect the financial position of the Municipality for
the month of July 2019.

2. OBJECTIVE

The objective of this report is to assist Council to exercise their oversight function
to:

a) Makes rational decisions about the allocation of resources;

b) Assess the current provision of services, as well as the sustainability of future
service delivery;

c) Assess how officials have discharged their accountability responsibilities;

d) Ensure transparency in respect of the municipality’s financial position and operating
results;

e) Assess the performance of the municipality measured against preset targets and
objectives;

f) Inform Council on how cash and other liquid resources were obtained and utilized;

g) Assess whether financial resources were administered in accordance with
legislative and regulatory requirements; and

h) Promote comparative information for prior periods and actual results against
budgeted or planned results;

3. LEGISLATIVE REQUIREMENTS:

It is important for a municipality to report in order to comply with comprehensive
legislative and contractual requirements, regulations, restriction and agreements.
Effective financial reporting should therefore not only involve the presentation of
bare financial facts but should also make provision for compliance issues,
integration and interpretation. This will enable interested parties to readily
comprehend the significant aspects of a municipality’s financial operations.

This report is compiled as per the requirements of Sections 54 and 71 of the Local
Government: Municipal Finance Management Act, 56 of 2003 (MFMA).

4. BACKGROUND

With reference to section 71 above, “the accounting officer must by no later than 10
working days after the end of each month submit to National treasury and other
spheres of government the July 2019 report of the municipality a statement on the
implementation of the budget and the state of the financial affairs of the
municipality”.
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Financial reports are the primary means of communicating financial information to
other interested parties. These reports are made accessible to the Executive for
additional management and financial information that helps it carries out its
planning, decision- making and control responsibilities, and therefore has the ability
to determine the form and content of such additional information to meet its own
needs.

Governance is built around the responsibilities of accountability and oversight
requiring a culture of transparency and regular reporting. More detailed financial
reporting to the Council will facilitate an environment in which potential or real
financial problems are reported in time and in an appropriate manner to allow the
council to remedy the situation.

The financial situation of the municipality as at the end JULY 2019 is indicated in

the different schedules as listed below.

5. EXECUTIVE SUMMARY

Item of Financial | Actual Actual Trend Analysis

Position/ JUNE JULY

Performance 2019 2019

Current Assets

Debtors R 59 310 364 R 60 173 259 Increase in previous month due to
Emfuleni local municipality billing.

Cash & cash equivalents:

Cashbook balance R 7019 353 R 66 987 780 Increase due to receipt of

(bank reconciliation) equitable share.

Primary

Cashbook balance R14 444124 | R 19853 966

(bank reconciliation)

Licensing

Current Liabilities

Creditors R 189492274 | R 177 885785 Decrease in current liabilities due
to decrease in trade creditors,
refundable deposits and monies
payable to license authorities.

Cash Flow

Cash flow closing | R21504 102 |R 86882571 Increase due to first tranche of

balance Equitable Share

Cost Coverage | 0.68 2.43 Increase due to receipt of

indicator equitable share.

Operating Revenue R11152114 | R 113858 490 Received to date 28%

for Month (benchmark 8.33%).

Operating R 38 046 341 R 30472 510 Spent to date 7% (bench mark

Expenditure for Month 8.33%).

Capital Expenditure R 88 955 R 24 324 2% of total Capex budget spent

for Month

to date (benchmark 8.33%).

MFMA Compliance




Item of Financial | Actual Actual Trend Analysis
Position/ JUNE JULY
Performance 2019 2019
Monthly reports MFMA 71,66 | MFMA 71,66 Submit monthly reports on budget
implementation and employee
costs.
Budget MFMA 75(1) MFMA 71 Submit monthly report on the
MFMA 53 budget
MFMA 71 MFMA 54(1) Review implementation of budget
MFMA 66 and service delivery and
MFMA 21 budget implementation plan
(1)(b)
Quarter four reports MFMA 11 Quarterly Withdrawals
MFMA 52 Quarter 4 reporting
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Grants received and spent for July

Comment
Grants Total | Trend
Total Grants ;
o Original | Adjustment tranche . Crants | 0 Analysis
Description . Received i Balance %
Budget Budget | received for Spent July
July to date
the month to date
Decrease
Equitable from
Shao 268,626,000 | 0 111,927,000 | 111,927,000 | 28,705,578 239,920,422 | 106 Brevicus
Month
Monthly
RRAM 2,580,000 0 0 0 31,815 2,548,185 1.2 | stipend for
the interns
Monthly
FMG 1,000,000 | 0 0 0 98,902 901,098 9 | Stipend for
the interns
Expenditure
incurred for
EPWP
grants
programs
managed
EPWP 1473000 | 0 294000 | 204000 | 31,815 1,141,185 | 34 | PYSPED
HIVEAID 8,769,000 0 0 0 0 8,769,000 0 No
expenditure
Incurred.
Water hlg
Services 15,000,000 | 0 0 0 0 15,000,000 0 expenditure
Incurred.
Youth N
Dessiopneent | osisoon |0 0 0 0 0 e;penditure
Grant e 2,515,000.00 P
Total 299,663000 0 | 112,221,000 | 112,221,000 | 28,868, 270,794,890 | 10
| Description Opening balance
Human Settlement 12,270,425
Agriculture 1,127,163
LED ’ 119,378
Total 13,516,966

6. DISCUSSIONS

The discussions below are broadly categorized under items of financial position
(balance sheet), items of financial performance (income statement) and cash flow,
as well as other information of key importance such as Asset Management and
MFMA Compliance.

6.1 Financial Position




The balance sheet of Council is broadly distinguished into “Assets” (what Council
owns) and “Liabilities” (what Council owes) as per Generally Accepted Accounting
Principles (GRAP). The difference between assets and liabilities is referred to as
the “Net Assets.”

The net assets of Council are primarily composed of reserves that Council has built
up over the years. The nature of these reserves can be either ring-fenced for
specific use only (non-distributable reserves), or redistributable for other use as
determined by Council. It must be noted that these reserves are non-cash items
and Council’s cash held as investments do not match these reserves.

a) Current Assets
Debtors Management and Credit Control Status for the month ending July 2019.
The debtor’s book balance of the municipality as attached in annexure A is R 60
173 259 The major debtors were:

a. R 60 173 259 is due from Emfuleni Local Municipality for IT and ad-hoc services
and Debtors age analysis as follows;

0-30 days 31-60 61-90 91120 121-150 151-180 181-1 Over 1Yr Total
Yr
R 1040 667 R3049225 | R1929751 | R238193 R1441481 | R19634 R 5183 730 R47 270 578 R 60 173 259

Bank reconciliation

Annexure” C1 - 4

b

indicate the bank reconciliations prepared for the month of July

2019 with the detail on the bank and cash book balances.

The Council has four operating bank accounts Account to be reported on namely:

Two Primary bank accounts, and

e Two License bank accounts

Council is operating four primary accounts. Bank reconciliations are completed monthly
within three working days after the end of each month.

The cashbook shows a favorable balance of R 86 841 776 as at the end of July 2019.
The remaining cash balance must meet operational requirements for July 2019 until
receipt of the next equitable tranche due in November 2019.

b) Current Liabilities
Creditors’ Age Analysis
Annexure “D” represents the creditors’ age analysis of R 177 885 785 payable to
the Trade creditors in July 2019. An amount of R 90 272 911 is due payable to the
licensing authority,
0-30 days 31-60 61-90 91-120 121150 151-180 1811 ¥r | OverdYr Total
16 173 479 0 0 0 6 811 409 16 371 908 32 829 583 105 699 406 | 177 885 785
c) Net Assets

Reserves



























































































