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PERFORMANCE AGREEMENT
ENTERED INTO BY AND BETWEEN:

The Sedibeng District Municipality herein represented by Busisiwe Modisakeng in her capacity as Executive

Mayor (hereinafter referred to as the Employer)
and

Stanley Khanyile Municipal Manager (hereinafter referred to as the Employee).

WHEREBY IT IS AGREED AS FOLLOWS:
1. INTRODUCTION

1.1 The Employer has entered into a contract of employment with the Employee in terms of Section
57(1)(a) of the Local Government: Municipal Systems Act 32 of 2000 (“the  Systems Act’). The
Employer and the Employee are hereinafter referred to as “the Parties”.

1.2 Section 57(1)(b) of the Systems Act, read with the Contract of Employment concluded between the
parties, requires the parties to conclude an annual performance agreement.

1.3 The parties wish to ensure that they are clear about the goals to be achieved, and secure the
commitment of the Employee to a set of outcomes that will secure local government policy goals.

1.4 The parties wish to ensure that there is compliance with Sections 57(4A), 57(4B) and 57(5) of the
Systems Act.

2. PURPOSE OF THIS AGREEMENT
The purpose of this Agreement is to -

2.1 Comply with the provisions of Section 57(1)(b), 57(4A), 57 (4B) and 57(5) of the Act as well as the

employment contract entered into between the parties;
2.2 Specify objectives and targets defined and agreed with the employee and to communicate to the

employee the employer's expectations of the employee's performance and accountabilities in
alignment with the Integrated Development Plan, Service Delivery and Budget Implementation Plan
(SDBIP) and the Budget of the municipality;

2.3 Specify accountabilities as set out in a performance plan, which forms an annexure to the performance
agreement;

2.4 Monitor and measure performance against set targeted outputs;
g K A
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2.5 Use the performance agreement as the basis for assessing whether the employee has met the
performance expectations applicable to his job; In the event of outstanding performance, to
appropriately reward the employee; and

2.6 Give effect to the employer’s commitment to a performance-orientated relationship with its employee

in attaining equitable and improved service delivery.

3. COMMENCEMENT AND DURATION

a) This Agreement will commence on the 01 July 2018 and will remain in force until 30 June 2019
thereafter a new Performance Agreement, Performance Plan and Personal Development Plan shall
be concluded between the parties for the next financial year or any portion thereof.

b) The parties will review the provisions of this Agreement during June each year. The parties will
conclude a new Performance Agreement and Performance Plan that replaces this Agreement at least
once a year by not later than the beginning of each successive financial year.

c) This Agreement will terminate on the termination of the Employee’s contract of employment.

d) The content of this Agreement may be revised at any time during the above-mentioned period to
determine the applicability of the matters agreed upon.

e) If atany time during the validity of this Agreement the work environment alters (whether as a result of
government or Council decisions or otherwise) to the extent that the contents of this Agreement are

no longer appropriate, the contents shall immediately be revised.

4. PERFORMANCE OBJECTIVES

4.1 The Performance Plan (Annexure A) sets out-
411 The performance objectives and targets that must be met by the Employee; and

4.1.2  The time frames within which those performance objectives and targets must be met.

4.2 The performance objectives and targets reflected in the Performance Plan (Annexure A) are set by
the Employer in consultation with the Employee and based on the Integrated Development Plan,
Service Delivery and Budget Implementation Plan (SDBIP) and the Budget of the Employer, and shall
include key objectives; key performance indicators; target dates and weightings.

4.21 The key objectives describe the main tasks that need to be done.

422 The key performance indicators provide the details of the evidence that must be
provided to show that a key objective has been achieved.

423 The target dates describe the timeframe in which the work must be achieved.

424 The weightings show the relative importance of the key objectives to each other.

425 The Employee’s performance will, in addition, be measured in terms of contributions to

the goals and strategies set out in the Employer’s Integrated Development Plan.
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5. PERFORMANCE MANAGEMENT SYSYTEM

5.1 The Employee agrees to participate in the performance management system that the Employer
adopts or introduces for the Employer, management and municipal staff of the Employer.

5.2 The Employee accepts that the purpose of the performance management system will be to provide
a comprehensive system with specific performance standards to assist the Employer, management
and municipal staff to perform to the standards required.

5.3 The Employer will consult the Employee about the specific performance standards that ~ will  be
included in the performance management system as applicable to the Employee.

5.4 The Employee undertakes to actively focus towards the promotion and implementation of the KPAs
(including special projects relevant to the employee’s responsibilities) within the local government
framework.

5.5 The criteria upon which the performance of the Employee shall be assessed shall consist of two

(2) components, both of which shall be contained in the Performance Agreement.
5.5.1 The Employee must be assessed against all three components, with a weighting of 80:20
allocated to the Key Performance Areas (KPAs) and the Core Competency Requirements

(CCR) respectively.

5.5.2 Each area of assessment will be weighted and will contribute a specific part to the total score.
5.5.3 Main areas of work will account for 60%, Risk Management will account for 10%,
Implementation of Audit Recommendations and / or Management Audit Action Plans will

account for 10% and CCRs will account for 20% of the final assessment.

5.6 The Employee’s assessment will be based on his performance in terms of the outputs / outcomes
(performance indicators) identified as per attached Performance Plan (Annexure A). and the
weightings agreed to between the Employer and Employee:

5.7 The CCRs will make up the other 20% of the Employee’s assessment score. CCRs that are deemed
to be most critical for the Employee’s specific job should be selected (v) from the list below as agreed
to between the Employer and Employee.

5.8 Organisational Performance Weighting:

KEY PERFORMANCE AREAS WEIGHTING ABSOLUTUE | WEIGHTED
B WEIGHTING AVERAGE
Basic Service Delivery 20% 80%
Municipal Transformation and Institutional Development 10%
Good Governance and Public Participation 30%
Municipal Financial Viability and Management 20%
Local Economic Development 20%
TOTAL 100%
CORE COMPETENCY REQUIREMENTS WEIGHTING
Split per CCR 20%
Financial Management v 20%
K&
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Strategic Capability and Leadership v 20%

People Management and Empowerment v 20%

Client Orientation and Customer Focus v 10%

Service Delivery Innovations v 20%

Communications v 10%

TOTAL 100%

OVERALL WEIGHTINGS 100%

6. EVALUATING PERFORMANCE

6.1 The Performance Plan (Annexure A) to this Agreement sets out - :
6.1.1 The standards and procedures for evaluating the Employee’s performance; and
6.1.2 The intervals for the evaluation of the Employee’s performance.

6.2 Despite the establishment of agreed intervals for evaluation, the Employer may in addition review the
Employee’s performance at any stage while the contract of employment remains in force.

6.3 Personal growth and development needs identified during any performance review discussions should be
documented in a Personal Development Plan as well as the actions agreed to and implementation should
take place within the set timeframes.

6.4 The Employee’s performance will be measured in terms of contributions to the goals, strategies and
performance indicators set out in the Employer’s IDP.

6.5 The annual performance appraisal will involve:

6.5.1 Assessment of the achievement of results as outlined in the performance plan (SDBIP):

(a) Each KPA should be assessed according to the extent to which the specified standards or
performance indicators have been met and with due regard to ad hoc tasks that had to be
performed under the KPA.

(b) An indicative rating on the five-point scale should be provided for each KPA as described
in 6.10 below.

(c) The applicable assessment rating calculator (refer to paragraph 6.5.3 below) must then be
used to add the scores and calculate a final KPA score

6.5.2 Assessment of the CCRs

(a) Each CCR should be assessed according to the extent to which the specified standards
have been met.

(b) An indicative rating on the five-point scale should be provided for each CCR.

(c) This rating should be multiplied by the weighting given to each CQR during

the contracting process, to provide a score.

6.5.3 Overall rating
An overall rating is calculated by using the applicable assessment-rating calculator
such overall rating represents the outcome of the performance appraisal. 4 K
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6.6 The assessment of the performance of the Employee will be based on the following rating scale for KPA’s

and CCRs: as included in the Performance Plan (Annexure A)

6.7 For purposes of evaluating the annual performance of the Municipal Manager, an evaluation panel

constituted of the following persons must be established -

6.7.1 Executive Mayor,

6.7.2 Chairperson of the Audit Committee or the Deputy Chairperson if the Chairperson is absent
6.7.3 Member of the mayoral or executive committee

6.7.4 Executive Mayor and/or Municipal Manager of another municipality

6.7.5 Municipal Manager from another municipality or a representative.

Manager responsible for Human Resources of the municipality must provide secretariat services to

the evaluation panel

7. SCHEDULE FOR PERFORMANCE REVIEWS

7.1 The performance of each Employee in relation to his performance agreement shall be reviewed on the
following dates with the understanding that reviews in the first and third quarter may be verbal if

performance is satisfactory:

Quarter Review Period Review to be completed by
1 July — September 2018 October 2018 (Informal)
2 October — December 2018 February 2018
3 January to March 2019 April 2019 (Informal)
4 April = June 2019 August 2019

7.2 The Employer shall keep a record of the mid-year review and annual assessment meetings.

7.3 Performance feedback shall be based on the Employer's assessment of the Employee’s performance.

7.4 The Employer will be entitled to review and make reasonable changes to the provisions of Annexure “A”
from time to time for operational reasons. The Employee will be fully consulted before any such change
is made.

7.5 The Employer may amend the provisions of Annexure A whenever the performance management
system is adopted, implemented and / or amended as the case may be. In that case the Employee will

be fully consulted before any such change is made.

(Koo
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8. DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmental gaps is attached as in the

Performance Plan (Annexure A)
9. OBLIGATIONS OF THE EMPLOYER

9.1The Employer shall -

9.1.1 Create an enabling environment to facilitate effective performance by the employee;

9.1.2 Provide access to skills development and capacity building opportunities;

9.1.3 Work collaboratively with the Employee to solve problems and generate solutions to common
problems that may impact on the performance of the Employee;

9.1.4 On the request of the Employee delegate such powers reasonably required by the
Employee to enable him to meet the performance objectives and targets
established in terms of this Agreement; and

9.1.5 Make available to the Employee such resources as the Employee may reasonably
require from time to time to assist him to meet the performance objectives and

targets established in terms of this Agreement.

10. CONSULTATION
10.1 The Employer agree to consult the Employee timeously where the exercising of the powers will have
amongst others —
10.1.1 A direct effect on the performance of any of the Employee’s functions;
10.1.2 Commit the Employee to implement or to give effect to a decision made by the employer;
and;
10.1.3 A substantial financial effect on the Employer.
10.2 The Employer agrees to inform the Employee of the outcome of any decisions taken pursuant to
the exercise of powers contemplated in 10.1 as soon as practicable to enable the Employee to take

any necessary action without delay.
11. MANAGEMENT OF EVALUATION OUTCOMES

11.1 The evaluation of the Employee’s performance will form the basis for rewarding outstanding

performance or correcting unacceptable performance.

11.2 A performance bonus of from 5% to 14% of the all-inclusive annual remuneration package maybe
paid to the Employee in recognition of outstanding performance to calculated as follows:
| Score Performance Rating Bonus %
5 Score above 90% Outstanding Performance 10% - 14% of total
package

AN
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4 Score from 80% and 90% Significantly above expectation 5%-9% of total package
S Score from 70% - 80% Fully Effective 0%
Score below 70% Ineffective and Unacceptable | 0% bonus and remedial
Performance action required
11.3 In the case of unacceptable performance, the Employer shall -:

11.3.1 Provide systematic remedial or developmental support to assist the Employee to
improve his performance; and

11.3.2 After appropriate performance counselling and having provided the necessary
guidance and/ or support as well as reasonable time for improvement in
performance, the Employer may consider steps to terminate the contract of
employment of the Employee on grounds of unfitness or incapacity to carry out

his duties.

12. DISPUTE RESOLUTION

121 Any disputes about the nature of the Employee’s performance agreement, whether it relates to
key responsibilities, priorities, methods of assessment and/ or any other matter provided for, shall
be mediated by -

12.1.1 The MEC for local government in the province within thirty (30) days of receipt of a formal
dispute from the Employee; or
12.1.2 Any other person appointed by the MEC.
12.2 In the event that the mediation process contemplated above fails, clause 20.3 of the

Contract of Employment shall apply.
13. GENERAL

13.1 The contents of this agreement and the outcome of any review conducted in terms of Annexure
A may be made available to the public by the Employer.

13.2 Nothing in this agreement diminishes the obligations, duties or accountabilities of the Employee
in terms of his contract of employment, or the effects of existing or new regulations, circulars,

policies, directives or other instruments.

Sk
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MUNICIPAL MANAGER

AS WITNESSES:
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ANNEXURE A

PERFORMANCE PLAN

MUNICIPAL MANAGER

2018/19 FINANCIAL YEAR

Sl
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1. PURPOSE

The Performance Plan defines the council’s expectation of the Executive Director:
Community Services’ performance agreement to which this document is attached
and of the Municipal Systems Act (MSA) which provides that the performance
objectives and targets must be based on the Integrated Development Plan of the
municipality.

2. KEY RESPONSIBILITIES OF THE MUNICIPAL MANAGER :

(a) The Municipal Manager as head of administration is responsible for policy direction of
the council and accountable for:

(b) Responsible for the management of the municipality’s administration in accordance
with the Local Government: Municipal Systems Act of 2000 and other legislation
applicable to the municipality.

a) The formation and development of an economical, efficient, effective and

accountable administration;

b) Equipped to carry out tasks of implementing the municipality integrated development
plan in accordance with chapter 5 of the Local Government: Municipal Systems Act
of 2000.

c) Operate in accordance with the municipality’s performance management system in
accordance with chapter 6 of the Local Government: Municipal Systems Act of 2000;

d) Responsive to the needs of the local community to participate in the affairs of the
municipality.

e) Implementation of the municipality integrated development plan and the monitoring of
progress with implementation of the plan.

f) Management and provision of services to the local community in a sustainable and
equitable manner.

g) Appointment of staff other than section 57 managers accountable to the Municipal
Manager subject to the employment equity act no 55 of 1988.

h) Management, effective utilization and training of staff.

i) Maintenance of discipline of staff.

j)  The promotion of sound labour relations and compliance by the municipality with
applicable labour legislation.

k) Advising Council and the political office bearers of the municipality.

I) Managing communication between the municipality’s administration and its political
structure and political office bearers.

m) Carrying out the decision of the political structures and political office bearers of the
municipality.

n) The administration and implementation of the municipality by-laws and other
legislations.

o) Exercise of any powers and performance of any duties delegated by the municipal
Council, or sub-delegating authorities of the municipality to the Municipal Manager in
of the Local Government: Municipal Systems Act of 2000.

p) Facilitating participation by the local community in the affairs of the municipality.

g) Implementation of national and provincial legislation applicable to the municipality,
and

r) The performance of any other function that may be assigned by the municipal

Council. ; K .
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3. THE SCORECARD OF THE MUNICIPAL MANAGER

The scorecard is made up of the following:

Scorecard item Weighting
i) The Service Delivery and Budget Implementation Plan 60%
(SDBIP)
i) Implementation of Audit Recommendations and/ or 10%

Management audit action plans for both internal audit and
External Audit
iii) Risk Management 10%
iv) Core Managerial Competencies 20%
TOTAL | 100%

K
Page 3 of 11 [‘éé

Performance Plan 2018/19



SEDIBENG DISTRICT MUNICIPALITY
OFFICE OF THE MUNICIPA.. MANAGER - CUSTODIAN: RUNICIPAL MANAGER

SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN ( SDBIP) FOR THE YEAR ENDING 30 JUNE 2018
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SEDIBE NG DISTRICT MUNICIPALITY
COMMUNITY SERVCES - CUSTODIAN: EXECUTIVE DIRECTOR COMMUNITY SERVICES
SERVICE DALIVERY AND BUDGET IMPLEMENTATION PLAN ( SDBIP ) FOR THE YEAR ENDING 30 JUNE 2013
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— Two (2) Crat Hub [Two (2) CratHub |report ireport report
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SEDIBENG DISTRICT MUNICIPALITY
CORPORATE SERVICES - CUSTODIAN: EXECUTIVE DIRECTOR CORPORATE SERVI CES
~ SERVICEDELIVERY AND BUDGET IMPLEMENTATION PLAN ( SDBIP) FOR THE YEAR ENDING 30 JUNE 2019
Priority Area | iDP Strategy |IDP Objecive Annual Taget [Quarter two (2) |Quatter Theee (3) POE Required
INFORMATION TECHNOLOGY
ICTSteering  |Ensure To pr sght |1 %ge (%) of |11 X 26 055 864 (OPEX Devekp aresokfon |Develop & resoluton [Monior Monfor [Montor Resolfon regicer ,
Committee lunckonasly of fze | CT operatons implementaton of (ol ICT Steering racking ol for ICT  |¥acking ool for ICT son of o fICT |minues and
ICT Seering resolubons ICT ICommime ISteering Commitee Seering Commitee  (ICT Commiee ICT Commmiee [Commisee giendance regser
(Comitce Skering Commitee meefngs are [Meefngs and monior  [Meefings and h i d and and
lavedable linplementason monior |and repart land report Ireport
mplementaton
(Opti cFibr Tomemisinand  |To ensure efecive (12 [Nunber of 22 [Previous report [Mondr tie usage and |Monkr fieusage  |Monkox hie usage [Monitr tie usage [Mondor e usage  |Opic Fizre monitoring
PProject monior Opbe rerege of opi [funcional VA-Fi lon the Opfic L ofoptc  [and mei of [and fand mei fland nex i |report
Fbre fincionaiity Hotspots covered Fbre Usage fbore i the region and  [cpic ®oe in he of optc fore inthe [optictbrenhe  [optc fbre in he
by the Opic Fbre. fand ce reportQuarkerly  [region end report  |region and report region and repor ! |region and report
Manenance
CTShared  [shareICT TomanageiCT- |13 Nurber ofLocal [3.1  [Previous [FordGr rplemenaton [Worer Tionior Monior [Monior Shared services report
services iservices wih relsted shared e L of [CT Shered L of i of | ofCT
Locs! Service level lusising Sedbeng’s ICTSeering and report o ICT ICT Shared ICT Shared CT Shared Shared Services and
¥ ICT services iCommitee Seering Commitee | Services and report es and i Ireport
repoct ireport
HUMAN RESOURCES
Skills Toreview To cnsure eleawe [I4 [Amountofunds 141 [Previously 18 440 437 IOPEX Develop Stts Develop Skits |Approved Skils
Development | enployees'Skifs | and conpetentsiaf jsecured br Skds |Approved Siils and |0 and Devebpirentand
Plan and development Br Traing plan b seare | Traning pian Traning Plan
Training Pian and land Training inds kor mplementaton| secure funds br - _
submtAnnual Plan inplementaton
Traning Reportb
LGSETA
Nunber of Non- (4.2 201772018 Sids SETAS Provde NonPDP | Provide taining non |Provide taning  [Provide fanng _ |[Provide ¥aning non |Sklls Developmentand |
PDPYaining Development Prograinned b POP raiiig20 |non POPYaiing [non POP ¥ainiig b|PDP ¥zinng 0 20 [Training Reports and
RN |programmes Traming Plan ploy © 20 erployees |20 enployees employees istendance regiskers
b lprovided b
enployees
CPMDCourse [Number of Senior  [14. 3 15 employees [SETAsand |Provide Taiing for four |Enrol o (2) - [Earoll two (2) _ Skis Developmentand
[and Middle ataned CPMD loher granss  |(4) Senior and Middle  |managess on CPMD [mansgers on  Traning Reports and
t o ICPMD Programme lenrokrent keters
Ireceived CPMD on CPMD
[vahng
Local Labour  |To conduct [ To promoe good 1@ |Pescentage of 5.1 ICoectve IOPEX Develop aresokfon  |Develop a resoksfon [Monior IMonibr [Monibr [Updatd LLF
Forum imontly LLF Bbour relafons i of ( [vackng botfor LLF  |racking ool fos LLF of i fLLF |Resoldon Regster
meetngs LLF meeings avaiable land nonioe jand monior ILF resolutons  |LLF resokibons  [resolufons and
delerak on iresoksions P i i lend repoct lend report Ireport
issucs ofiecing
lemployees and
management
COURCIL SECRETARIAT SERVICES
Method used [Provde [Provide edminstafve [I6 [Nunber ofupdaled [16.1  [A new arget 12 653 688[OPEX [Updste councl TUpdate T coundl 1Upda: Toound [Updake 1 cound [Update 1 councl TUpdated Courcl
torecod, |[secretist support council and |coundd resokston resoluton registes and |resolufon regsier esokifon regisier |resoluon register  [resolution register  |Resobifon Register
minute and file |services  council ils commitees regsters monior iirplementaton |and monior land mondor [and monidr and moaibr
Council sitting [and its convrvtecs L & L i i L
activities
FACILITIES
(General Develop and Torevew and 7 Nurrber of 7.1 [2017/18 Repars 30516 139]OPEX [Develop one (1) Develop one (1) = = 2 |Approved Repars and
Repairsand  |maintain high implement General [Municpal Buidings jand |counci approved icounci approved Mzintananee Plan
i qualy runcipal [Reparrs and and sies Repared & [General
Plan facites Mainenance Plan and Menained Reports IRepairs Process Pran  |Mainkeriance &
[Repers Process
Plon
Inplement General _|lnplement General |Impenent impleent General |Repars and
[Repairs ana IRepairs and p pay [Repairs and Maintanance Reports
b ¥ Phan and Pan  [and n
renort Questerly nd report {Plan and report__fand report jand report
FLEET T
Fieet [Manan Hgh  [To menage and 18 [Number of 81 [Fec 4228662 |OPEX Deveiop one evelop one = _ _ [Approved Ficet
[Management  |Quallty Municpal |mondor Inkegraied [Municpal vehicles [Management approved Fleet proved Fleet IManagemeatPlan
IFleet Fleet Management managed. serviced ireports fomthe Management Piai [Mar agenentPlan
= lopesatons land repaired iprevious
fnancal year
and Repors
Ire repoct Quarterly jand repart jand repast iand report land report
INTERNAL PROTECTION SERVICES
Internal [Provide Prokeckan [To sokeguard e |19 Number of arminat [19.1 10ncdents  [20777780  |OPEX ide ongoing Provide ongoing | Provide angong  [Provide ongoing  |Provide ongoing  |Internal Prokecton
e L jcoundl assets, ofenses wahin he Ireported in e sevies bthe |securily servioes b (security services b [securfy services b Iseauriy services ces R
Saivices |public, enployees o lpredous unicpaly and report |tie municpally end |®ie Municipelly  [tie municpaity and (e Nunicpally aud
land Councliors  |employees. Ireduced (m retaton [nanciel year quarterly ireport and report ireport eport
enterng and using b salequarding of ((Five (5) break-
e municpoty lossets ond s and 5
facikdes and lemployee secrity) [resspassing)
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FINANCE CLUSTER - CUSTODIAN: CHIEF FINANCIAL OFFICER

SERVICE DELIVERY AND BUDGET iMPLEMENTATION PLAN ( SDBIP ) FOR THE YEAR ENDING 30 JUNE 2013

Priority Area P Key Performance Funding  [Annual Target Quarter One(1) Quarter two (2) Quaiter Three (3) |Quartes Four (4)  |POE Required
i i |Sousce
o
OFFICE OF THE CHIEF FINANCIAL OFFICER
i og Toensue F1 {Percentage of [F11 |New Terget 1500 000 |OPEX Implement 100% of [Implement 100% of  [Implement 100% of Implement 100% of  Implement 100% of |Genaral Ledger
n of MSCOA  |Compliance wih  [successtut ransacing on MSCOA MSCOA Reguiafons|MSCOA Reguiatons (MSCOA Regulsfons  [MSCOA Regulatons  MSCOA Regulatons
reforms MSCOA implementaton of lposting accounts on ¥ on o 5 —"m ing of
reguisfons the MSCOA
reguiafons
FINANCIAL MANAGEMENT AND BUDGEIS
Municipal | Compie aresksic |  Toprovide a 2 Nunber of runcpal [F21  [One (1) annual | 28 982 018|OPEX Comple one (01) — _ |Corpie one (1) mid- [Compie one (01) Coundl Respkfion
budget  |and funded budget| reatstc fnancial [budge’s epproved municpal budget lannual budgetand lyear adustrent lof
planning of the in he previous submitio Councd or bugetand submitb  |subno Coundl fr  (Budgel
municpalty fnancal japproval lcoundl for appraval |approval
Procurement |Devebpment ofan [To deirnine F3 [Number of F31  [One(01) annual Swmione (01) |Submi one (01) =, _ = F
Plan ‘annual Capex annual Capex annual Cepex o Natona)
F Bn na |submied b Natonal Procurement plan G © © Treasury
imefames Treasury submied [Natonal Treasury  [Natonst Treasury
[Nafonal Treasury [and mondor [and monior
in he previous quarkrly. inplemertaion pen.
inancial year
Cost ot [T e sound (F4 Percentage of cost Fa1  [5% codt saving [Realsn 5% saving |Redlise 1.25% Reakse 1.25% savings |Reafise 1.25% |Realse 1.25% |Stdement of
Contail [mancial saving reafised reaized in the on operafng budget savi annual  on fings on annual annual son of
Svaegy ladmisiaton previons inancial wiihin genesal opersing budget Ibudget within general  [operating budget 'operaing budget Budgetand Actual
jpracices. |year expenses. with¥1 general lexpenses wihin general wilhiat general [Amounts
expenses expenses expenses (conkolisble Aems /|
igeneral expenses)
Municipal Review b ITo review he FS Nuber of municpal  |F5.1  |One (1) Review of| Review tx ¥ for he IReview terds for fie [Councd ResolSon
Taiiffs srucre and L 2019/20 fnancia) - - - [2018/19 ancel  [on zpproval of
ncome generaling |exisling terd iconducted lconducted in the |year and subnk o lyear and submitb  |municipal rfs
tarifs iskuctires and he [previous fnancia |Council for epproval |Coundd for appraval
need b for |vear
—~ resruring
= SUPPLY CHAIN MANAGEMENT
"« .0l |Monbradherence| Toadnere |F6 |Percentage of jpbs  [F6.1  |2% jobs awarded | 3360 588 |OPEX Ingease he number |incease e Increase he number of [Inaease he number [Increase he number [GEYOD! Reports
Compliance 1 GEYODI GEYOO! awarded  pecple people wih ofjobs awarded b [percentage ofjobs  fjobs awarded b pecple [of obs awarded b [ofjobs awarded b [with comparision of
requrements wih disobidly dsabdfes on he peaple wih lawardad bpeople  |wih disabiffes by ipeople wih peaple wih disabillies [awards per
[previnus inanceal dsabiiles 0 5%  |wih disabiifes by 1.25% |Gsabifles by 1.25% |by 1.25% quarter
e 1.25%
Percentage ofjobs  [F6.2  |40% jobs Increase he. Increase he [ I Reports
[awarded b bocal awerded o fege of jobs. ofpbs  [percentage of pbs f jobs J! jwitt ion of
[SMMEs and |SMME's and awarded b SMMEs |awarded b SMMEs  [awarded b SMMEs  [eworded b SMMEs [awarded o SMMEs  |awards per
P b dake B and Cooperaves b |and Coopsby 2.5% [and Coopsby 2.5%  [and Coopsby 2.5% |and Coops by 2.5% |quarter
[he previous 50% of the entre
nancel year awards
Percenbge (%) of  [F6.3  [25% obs | Inaase fie Increase Bie nuber [Inarease tie auber of |Increase he number Ingease he number [GEYODI Reporlss
I b percentage of obs  |ofobs awarded b |jobs awarded b of jobs ewerded b [ofjobs awarded b |wilh comparision of
vived lawarded o wonen  [wommen owned |women ovmed women owned women owned lawerds per
|businesses b daks busireses in the: 0.5% T 05% 0.5% 3 0.5% |quarter
|previous Eancal b 27% of e entre
Ll lawards
|Perceniage ofpbs  |[F6.4  |40% jobs Increase he i incease he |GEYODI Reparks.
lawarded o Youth lawarded b youh of jt jobs Jobs wilh rsion of |
T i awarded byouth  |awarded b youh lawarded b youts awarded byouh  [awesded b youh lawards per
date [in he previous. ed bush 3 by 3 y i quarter
bnancal year by 42% ofthe enfie [0.5% 0.5% by 0.5% 0.5%
ewards
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SEDIBENG DISTRICT MUNICIPALTTY
STRATEGIC PLANNING AND ECONOWIC DEVE. OPMENT . CUSTODIAN: EXECUTIVE DIRECTOR SPED
SERVICE DELIVERY AND BUDGETIMPLEMENTATION PLAN (SDB8IP) FOR THE YEAR ENDING 30 JUNE 2018
Priority Area [IDP Strategy B QuarterOne (1) [Quarter Two [ [POE Required
INTEGRATED DEVEL.OPMENT PLAN(IDP)
[Coneoican, Roview [Tocoordro b [E1 227965 Jorex Mook Progresson [Vandor Progiess on [Moniss Proiess on |Monikr Progiess on [Manke Progiesson_[Repoxton GDS i
and rontox Growh [ rpleTention of (Growt and (Growh and and Giown and Growh and [Flogshp Profecs
lend Develcpment  [Regronal Growdh and IDeveiopmen Siakegy [Development o
IStrakgy {GOS {developmen! s ategy Flagshp III Hiand| ;
[repoct quarecly lpropcstiard  and ceport repart 21 report
[roe (Coordnan To dommuno andpian €2 Davsiop one (1) Covolon WP = SO 01819 201819 |1 Agxoved 0P
|cerelpmeaily—crien |for he developentd approvoed IOP IProcess Plan and iOP Io courc] or 10P 1o counai &1 Process Pbinand
0 of b b ceunci £t lappreval approval loouncd
|Secitang Distict approva 2 Cowndl Resoiuson o
Muriogeaty |sxrasson ofdiat10P
3 Final IDP and cwuncd
resokfion
'DEVEL OPMENT PLANNING AND HUMAN SETTLEMENTS
T IE [Nurber ofsector [E31 1 Spasdl 366036 |OPEX [Review SOF anc = = [Rovicw SOF b algr! = [Approved SOF and
lof Spatial i Developmant subm b counot bx with e SOM 1DP i [oouricl FesohAon
Development [ dloges Framowork adopied aporoval la3grment
Framework Developmen 2ignedio IDP n2015  2017/18)
Framowark (SOF) soF L»
Housing and T tic okl |E4 [Housng and wiban [£41 [Housng and uban [Coorderio and monitor [Mondor and [Montor and [Montor and coardrate [Mordor and [Reports on monkonng o
Utban {Renewai and iastortons of e ranewal renewal L f ¥ 9 3G uibai
Renewal  |modemze wban  [Region housrg and uibon > e o [housnganduben f
lcoordircted inthe 3 nousing end urban
% renewal Irenewal programmes [and reporl renews programmes
201819 fnancal ear Frogranmesand  fand repoxt [and report
lyear repont
Regional [T g0 Rog! [Es [Nutber oftepors [E51 |Soulecn Corridor [Coordrate he Coadmbtn  [Coodmabhe  [Coodnmk te ICoodrdethe  |Reparon
Southern on o Regional q s o o
Comidor  fmbolances andland- n SamenCondn  [SasemCoridor  [Sounem Caridor  [SouheinCarnoor [SouhernComdor  [Samern Cotridor
Projects  |use merageent plars of Regoxal [Regional [Rogional iRegionel [Regoro! [Rogioral rplareniaion
reporting. [Soutern Cox ridor Bn Plan plen ptani
[Projecss |and repostqariesy  [and report and roport land teport land report
SPLUMA o assde Rogon o] Toprovido nousve [E6 [Nuber ofreposs [E6 1 SPLUMA [Coordinaie he [Coorciiate he (Coodrais he [Coodnate tie [Condrate he [Repolts on
Impb——utl pior o o
“p q loISPLUMA i tie [SPLUMA e region  [SPLUMA in te lsPLuMA e [SPLUMA e regon  [SPLUMA a1 the regen [SPLUMA
f IRegon Jregion and teport land report arid repaxt
[Rogion
Fundralsing |Lcbty binds br [To rprove the quatly lﬁ rourt of Funds En [~RB mikn brdng Souico Undng br o [Searelmong & [Seawo indng o [Subint wo (2) irwite propocas & |Qarisy ropars on
i seosed by the lsecured (miing D ooct bon of wo)
desrics b tha SOM [pont ana Gosily of e region ISadibrg Frash Produco oksvant ocss of Sacberg  |ploecs
IProjecs jdevelopmertal Ishidy unding) nt Fi Distric Munscpally
progcts Feasbty Sudy  [Shugy
LOCAL ECONOMIC DEVELOPMENT
WP [Creamg work E] [Nuiber offbs  [€8.1 §3% 1% [OPOVEPWP [Creal 100 DS , [Erpioy 100 EPWP - i &7 Repart
To wo (122) EPWP Gan (tuough EPVP nelcarnes
socal programmes  [& susinable bl e
ieihoods, educaton, [Works Program lprevious fnancial
iheath; rural {(EPWP) yeas
developmant
securty & tand
lrciorm To promois
Jlocat econame
lopporundes
[SMMEand  |Enouro fiot accquad | Thor O SMMES [E82 |50 Cooporavas. [Coorando Provide pporiio Provde appa b LS'A_ME and
ives [inancal and Capron ang #5000 (15) SMMES [ien(10) SMMEs andt [(10) SMMES and fleen (15) SMMES [Cooperatues
EESS ' aned 0 heplevious d and repat Devalcpmen: Repoars
[provicedto stamEs tnanciat ycar (Cocperatves (incudng [ andreport [repart repaoxt
jand Cooporaves {smal acale Brmers) and)
frepout quariesly
TOURISM
Tourism  |Partcpatonn To ceaz Towism (dently and [E91 [PatcpaednFou | 3185993 [OPEX MakelSadbang  [Markel Sedbeng T e
Demand region 4 it Regeral Towsn  Regiorai Toursn  [Regova Toursn— [Regoral Towrsn— |Regonal Tausiam
fniaves Brough parRton on fhiough partdpalion parficiak ugh partapak
francia] year inci X i iai provincol imackelng | enprovincal
ndanves adreport  [erketing inflavos  Jmarkolng indores repod :
i and cazent fond repatt and rcoon
Touiism EED) E01  [120 Towsn IFaoltoe bur (4) Sdds|Faitas one (1) T)skts sds [F 1) s
Supply [predutand ciicin  [Dovaiop Teuriom i
the lourmindustry loulrsin awasencss Qualty of foism
iprogrammes awaieness pogtanme: progatme Iprogramme
[ boaioton _sorvioss i ho ogante
= FRESK PRODUCE MARKET
Fies® [Toprovdeacenss [Toprovidookce  [E1T  [Nurberoffrosh [E111  [Four (4) Frosh 10424 607] OPEX [Mankor operdiors ot [Monior op Monkx Mot Fresh Prodece Markel
Proc M; @0 Fesh produco tho osh produce |90 $esh proaee h e
Mathet Isysken for the regan ISyaegy o
oounci quarkily booursl  [counol coud loouna oo ci
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SEDIBENG DISTRICT MUNICIPALITY

TRANSPORT AND INFRASTRUCTURE AND ENVIROMENT - CUSTODIAN: EXECUTIVE DIRECTOR -NE
SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN { SDBIP) FOR THE YEAR ENDING 30 JUNE 2018
Priority Area |IDP Strategy IDP Objective Objectiv |Key KPI No: |Baseline Budget Funding nualTarget  |Quarter One(1) [Quartertwo (2) |Quarter Three (3) Quarter Four (4)
e No:  |Performance Amount |So||r:e
Indicator (KPI)
TRANSPORT
IDevelopment | Plan and develop [To promoe eficent |G1 Number of G1.1 l_?u\iand Inhwabd—|R1 3m Gaueng  |Review and iz Finaise he = _
of Integrated | accaschbie, sale |and eflectve Inkgrated ransport Plan Departrent |develop he ITP developmentof he
Transport and afordable  |Inkegraled Servics Transport Plan’s (ITP) of Roads |Approved ITP
Plan (ITP) public rangport  [hataddresses he (ITP) developed &Transport
sysemsand  |soco-economic and and approves
facifes. lenvironments
development
imperalves ol he
region IE
Arport |To provide sek- G2 Percentage of  [G2.1 Four reports on 5664869 |OPEX iMonibr [Monior IMonitor [Monitor [Monfor
on of Aiport |Tumaround sustzingble airport p i of implementalion of |Implementaton of |Implementaion of [Inplementaton of [implementaton of
Tumaround [Stolgy servicos i of Arportsraegy in Arport Arport Arport Atport Arport Turnaround
Stratogy Arport he previous Tt siakegy P
Turnaround financial year staegy and rep and repor I| stalegy and report{srziegy and
Srabgy ireport
INFRASTRUCTURE
Regional Pian br efecive, [To ensure efiecive  [G3 INumber of G3.1 Bi-annualrepors |9 144034  |OPEX Moniior Manilor progress | Monibr progress  [Monior progress  |Repors on
Infrastructur [eficientand delivery of Regional per projects were of on on on Regional
e Projects  [sustainable infasvuclure services Infastuchire tabled b coundil three (3) regional [of Regionat of Regional lof Regional Infasruckre
nrastucbral Proecs inFastuchre InFashuckre Infastuchire Infestucure Projecs
projeck, waler and |monibred projects and report |Projects and repor || Projects and report| Projects and
sanitaion services, bi-annually Quarkrly Quarterly ireport Quarkerly
land provision of
electicity
= LICENSING
G Render efecive, |To enswe efedive  |G4 Number of G4.1 Four (4) repors in  |60339266 |Department [Monior progress  |Monibr progress  [Monibr progress  |Monibr progress  |Manior progress
Service efident and defivery of fcensing reports on 2017/18 Financial lof Roads & |on # on i fon |on an jon i
Centers cusbmer orienied  |services Licensing year Transpor¥O fof Licensing of Licensing of Licensing of Licensing lof Licensing
ficensing services Services. PEX Services and Services and Services and Services and Services and repor
in %8 region reportquarterly  |roport reporl ireport
ENVIRONMENT
Air Quality [implementaton ol [To promok eSicent | G5 [Number of G5.1 No Arr Quelly 24 875 190 |OPEX Mantan lly Reporton ambient ambient |Reporton untuntrﬁeporlun nnbznl
eflectve land efecive reports on Av Management Plan AT monibrii T AT 9 AT
L graed Service Quality Ambient Air Quality [stafons stafons stafons
inthe [hat the i stafon monibring safons
Sedbeng Distict  |socio-econormic and inined and report
environment!
development
imperafves of he
region
Environment Number of G5.1 Four (4) Campaigns| Conduct Four (4) | C (1) ductona (1)) [Condy (1) ductone (1))
al Awareness Environmental |on 2017/18 [Environmental Environmental F L L L
Awareness
Campaigns Campaigns Campaigns ICampaigns C:
Municipal  |Ensire asafe and [To promok eficent  [G7 Number of G7.1 90% Compliance Render Municpal |Render compliant |Render compiant [Render compant [Render compliant
Health heathy and efecive Municpal Healh [Achieved in Heah Services at |municpal hesth  lmunicipal healh  |municipal healh  |municipal healh
i i or  |Inkegrakd Service Sarvices 201712018 190% compliance  [services and servicas and services and services and report
people b live and  |fhat e lcomplied wih wifi Natonal ireport report Ireport
work in and reduce | socio-economic and Nafonal Healh Heath Norins and
L i Norms and Standards and
healt risk development Sandards Ircport
mperafves of he
Iragion
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4. PERSONAL DEVELOPMENT PLAN (PDP)

Skills Performance Gap

(in order of priority)

Type of development

expected
(Short Course/ Workshop /

Training /Conference etc.)

Expected Timeframe

Work opportunity /
performance area to

practise the skill

Further detail

(Resource requirements, additional
notes)

5. CORE COMPETENCY REQUIREMENTS WEIGHTING

Split per CCR

Financial Management N 20%
Strategic Capability and Leadership v 20%

People Management and Empowerment v 20%

Client Orientation and Customer Focus < 10%

Service Delivery Innovations v 20%
Communications «/ 10%

TOTAL 100%
OVERALL WEIGHTINGS
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6. ACCEPTANE OF THE PLAN

This Performance Plan is hereby accepted by,

Mr. S. Khanyile

Municipal Manager

Date:

and Signed by Ms. Busisiwe Modisakeng

Executive Mayor

Date: o) o] J0I¥
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