NMATIONAL TREASURY
QUARTERLY MFMA IMPLEMENTATION AND MONITORING CHECKLIST

IMPLEMENTATION PRIORITIES

1. Chansge Masncde b your own municipal code (e, GTA11), Year End (ecyy) ta Financial Yoar End
{2 3007 Jor year SWIBZEIT and Quarier (Qn) o Quarker Emd (e Q71 for Quarter 1)

2. Eater Date if Mo to response |ecyw/masdd

. To Save File pross the following koys at the sama ime with Gaps Lock ofl, Gl Shilt 5

4. In-buit maceo will save file as: Muncde MEMY_coyy Gnoxls (eg. GT411_MFM1_2006_01.x05)

5. E-mail cormpleted retums fo; 'rg;dnlﬂh.)r.n@:mrtwry oy ra

PREPARING AN IMPLEMENTATION PLAN

kil Pdniimcnalily Mo Fmancia Yeur Cnd i ey
no4z Sedibenn 2B 0 Apr June
[l Chiention Gomnicl Use Caly
Rrsprsss Tt il applicabie)

All municipailies ere required Lo prepare an MEMA implementation plan that focuses an what the municipality intends Lo imglement and achieve over the next fiw years. The
plan shauld contain & st of activilies logather wilth target (and actual] dates, with pravision to shaw angaing {pessibly monthiy) progress with comments and a respensible

counciliar ! official for each activity,
A capy af the MERA Impsementation Plan (Cicutar 7) must be submitted to the National Treaswry by Oolober each year as well a5 each time it s updated. Mota mal the MPKS
Imalementabion Plan should include implemantaticn sues to align mplamentation With amandmants 1o (he Municipal Systems oet

1.1

|5 an MFMA implemanation plen prepared that conlaing realistic and achiseanle
aclivifins ingrthar with tarpet datas, responsible counclors oF olficials and prowvision b
record nngoing progress i meet argeted implementation? (1§ nol, please downlead
the implementation glan termalae from the N1 websito),

ALLOCATING APPROPRIATE RESPONSIBILITIES UN

DER THE MFMA TO THE ACCOUNTING OFFICER

The accomting eflicer of e municipality {runicipal mandger) must ke on the responsibilies assgned to the position under the MEMA. A Nl 131 of these rasponsslinies |s
provided in Chapier 8 of the MFMA and throughoud the legsiafian,

21

Hies emicil appomtad & parson to assuma tha dubes ot the municgal manager?

¥res

22

Has & roport 10 e curen] councl baen tabded thal ceales @ awareness of o roins
and responsibiitas of thi municipsl managen as e secounbing olfcer of The
rrunicipalty who musl exencise the pessers and imctions of this pasition inlerms of
the BFMA, and to pravide guidance and advise 10 sauncil and affizials? = )

TES

2.3

Are the yppropriste systems in pace W allow o municipal manager b ke
responsibdily for managing Us fnancia adminisiration of e munksipality 0 cnsure
camplence wilh the: MFMA, (s §2)

es

24

fure the approoniase systoms in place b allew the micipal nesnagen Lo ke fid
respsibility for ranaging e municipality's assots, liabiliies. revenue snd
expenditure? (s 63, & B4, 5 §5)

Yas

Doz e ivmniipal imanager ensuie hal expendilue on sl bensfits B reponed o
cowncil on a regular basis? (s 65) I so, how oflen is his expendilue: reparted ie;
manthly, quartery, se-menlhly - smally o olher?

26

Doz (b rmunicipal manaper assést tha mayar in camying oul M of ke respensibiies
under thie MEMAT (5 G8)

s

a7

15 tha municipat manager provided willi lhe appoprisle aetonomy and Aexibditg o

mglement the budpet? (s G2

Yos

/
&
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Responsa

ST (il applicabic)

ESTAELISHING A TOP (SENIOR) MANAGEMENT TEAM
The munacigal manaper is reguired B feermally astablish and maintain & top managemant e, o include 31 thase senior managers wha are respensible for 8 vate or the budgat
of a vole, Datall of top managermant is previded in section 77 of the MPMA. Al counclis shoud camply with fhe provisiens of the Murisipal Systems Act (as amended) and 45
requilations in relation o annwal 18 pedocnants agresments,

kR Has councd appainted a person to assume the duties of the Chict Financial Ofcer Mo
(CFOY? (5 77, 80, 81)

3z Has councl appainted persans to assume He duties of aher senior managers je. e |Yes
Ty Lope (o e ) marsagensnl, wilh apgroprisle responsibiiities and delegations? (5
7T

a3 15 the: CFO abla fo effectivaly asset the municipal manager n cermgdng oul his ocher [Yes

Gulies with respect be fimancial management generaly. in providing lirancial advice o
semiof managers and underaking spocific inancial menagmenl duliesT (s 81}

34 A olher senior managers ablo o exorcise M appeopiale financial mnagenent ¥ien
respomaibiies g iequired by kegislalion? (5 78)
L Lpas an appropriate syslem af delegalions cxist, that maximises admindstrative and [ Yes

aprratinnal etliciency and pravides adequate checks and balainces 0 financial
administration within e muncpabty, withe e sonfinas of he MPMA N forms of
limits o delegations? (5 79)

16 Has @ repart 1o the cuTent councd bann takiod thal creales an awaemess of and Yz
endorses i rides and respenaibififies of te tep {or senier) menagement tzam within
the: muncipsEily? {5 T7)

3.7 Does cauncl comply with tha provisions of tha MEMA and the Mumicipal Systems Aot |Yes
(a5 amended) and ils reguiations in relation o the establishment and review af annual
staff pesfarmance agromonts? (MEMA 5 53 and Munsesal Systerms Act 5 57}

IMPLEMENTING APPROPRIATE CONTROLS OVER M
MANAGEMENT

Municpalties must astabiizh controls aver their bank accounts, cash management and investiments, Further detils of these ragiramants are providad in Chapler 3 of the
MPFRA

4.1 Dz the mumizipality maintain i least ane bank account, desgnated the primary bank|Yes
accpunt which recoives all allzcanons (inclhsding Ihose for a municipal crtityl, incams
Tiorm investinenls wd moncy collected by an entity an behall of the municipaiy? (5 8)

NICIPAL BANK ACCOUNTS AND CASH

42 Driring e quanies wrder review has thers boon any changes o lhe delails of the ko changas
{primary bank accounl af e rmunicipalily sond were such changes repaned inthe
Mational Treasury and Auditar-General? (s 3(51

43 Muring e guarer under revies dad the nm;‘lil':ip.ﬂil".' open any now bank accounts and [Mo changos
weere llwse reparied fo the Provincial Treasury and audilor General? s 93

44 Liogs the municipal manager adminisier s bank accounts and (s he mumicipal Yas
manaper accountabla bo eouncil far this? {5 10
4.5 ls an approprigbe system of delegation m placo In insances whae e mumicips =]

manager has delegated the adminisiraton of a bank account o enother offices (or the
CFOIT Mobe limitation on delegations with respest o cnforcomant of sections 7, 8 and
11 thal may ondy ba delegated ba fhe CFC (5 10).

MEETING OF FINANCIAL COMMITMENTS
htanicipal manegers must enaure that they lake the spprogriste steps to implement efective systems of expendsure cantrol, and maeat their financial commitments to othar
P4 proengily and in accordance with the Act.
H Does the municipality aperate and mainkain on ofective system of capenditure contral |Yes
hal includes pracadures far approval, aulthertanban, wilbdraval and payment of all
hunda? {a 65i2)(al)

5.2 15 the mairmicinal managar abis 1o confnn et all moneys owirg by (e mumcipsity s |Yag
pald withan 30 gays of receiving the redevant nvoice o stateman? (s G5[2)(e])

81 Dioaas tha mumssipalty pramplly meat all financind cammitments fowar sther N
mumnicipalitios, notionol and provineinl cegans of stals? (3 3T(TKGH
1 Eher rnunicipadity currendly party ta any fomal dispute concenming nan-payment ot Yes
ries wwing between tha municipality Bnd anather argan of Sale? (s G5(2)0g1). Mo
inrmal desputes Detwean ongans of Slale e ascussed ins 44 and Gircuiar 21.

]
=
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l4Es e lake I apphcanio)

Murigipal managers must take $1End 10 pot systems i place that ensure that Mey repart on the iImplemantation of e curent budget by sabmiling monlhily repars 1o fhe mayar
and quasterty reparts 1o the council on revenus collactad and total spending. Furiber detad on reporting &= cortsned in sections 71 and T2 of the MERA,

The municipaisy must monthly repon. on the mplementation of the cument budget o the National Treasury and fo the mievant Provincal Treasuony:

G.1 Haas the municipsd mamisge subsmitled monthly budpet statements to te mayor, ECH
Maticnod Troasuny end the Provincial Treasury for each of the months of thes guara?
[5 71}

B2 Hixs thiz municipal manager submitied 8 quanedy budpet staternent o oo, Yas
raflaching expandilure incuned and ingome collected? (s T1)

SUPPLY CHAIN MANAGEMENT (SCM)
Al rwnicipalilies must adopt and implement a supply cheln mansgement (SCM) policy in accordance with the Munlcipsl Suppty Chain Management Regulations and consistont
with the “model paicy’” provided in MEMA Girculas No 22

T Has council adapled 4 supply chan management polcy that complies with the Supgphy [Yes
(Chain Management Hegqudalion=7 [SCM Regulalions 2 & 3, Cicular Mo 22) 7
7.2 Has council delegates SCM powers 8nd duties o e municipal mansger as required  |Yes
in SCH Regulation 27
73 |Does the municipal manager repont ol kast guarerly b the mayar and at least s
annualy i council on implermentation of the supply cham managemen polcy T {SCM
Ragidalion &6)

.4 Has tha murecmal manager submilled monthiy reports o0 contracts awarded abave | Yes
RADG 000 4 Midianal Treasury for each of the manths af his quarker? (Circatar Mo 34)

T It mdendar atfier than ang recommended n the narmal course of implemanting b g
F0M policy was approved dunng this quearber, has ihe rumicpeal manager reporbed the
aprovval ol lenders not ranommended snd the reaseas Tor deviating fram such
recarmmandialion b the Mational Treasury, provincial ireagury and Sadilor-Genernd? (5
114}

7B If thare has been any dawalion freen o breach of the S0M pobcy duing this quarter,  [res
has the municpal meanager reporied the reasans for such deviation from ar ratificalion
of minor bragches of procuremenl processes dn cauncil during this gquarer? (S0
Roequations 355

Munkipalilies must ensure compliance with the BFMA and Municipsl Syslems Act (as amender) where raievant, for any rew underakng relatmg to 8 municipal antity, Pubilic-
Private Partnarsle (PPP), long-dem contract (LTC) or any bormowings.

8.1 Has the municpsd manager submited 1o the Matanal Treasury the Municipal Entity Yag
Relum Farm, for this quarder? (See "Mumcipal Enlily Relum Form under Magianal
Freasury Relum Farms an websile wiss Ieasiy o zarmdma),

B2 Hasz the musicipal reanager submitied 1o the Mational Treasury he Long Term Yan
Contracl Return Forrn, for this quarter? (S0 "Long Terrn Condract Ratum Form® under
Natianal Treisury Returm Forms on website wws Ireasuny. o, eadrmdima)
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COMPLETING FINANCIAL STATEMENTS AND ADVISING NATIONAL TREASURY

The municipal manager must ansure that firanclat statzments aee promplly pregated and submilted to e Audilor-Genaral Tor audit Dy 31 Augusi each yeer, In e case of 8
parent munisipality, the municipal manapar must ersus that conscidaied financlal statamanis {including all municioal enffies) ane prompily prepaned and suomitied to the
Auditor-General by 30 September each year {3 126). Aloo rafar MEWMA Gircular Mo, 35,

a.1 Have the 20182017 annud financiE stalemeants of the mumsipalily been grepared and|Yas 2T
submitted 1o tha Audtar-Ganaral for medil?
=If Was, provide actual date cumitied in tha spaca provided for data,

0.2 Hawe e 20188017 amuds lissncial statements of e municipality baen prepared - |Yes
compliance with the prescibed accounling frsnework?
= I Yes al2a indeate in the space provided for date the: farmat (framewnnic of the

annu fmancial stetcments GRAF

8.3 In fha case of 3 parant murecpalty, have the consslidated 20162017 anmeal Enancial [Na enfilies
stateenents of Ihe mumicipality and @ its anlilies been prepared and submittad b thea
Saxdilar-Genaral for audil?

=l Vs, provide aciual date submetied 0 tha space provided for dage

¥ |1 the sccounting aficer did not submil et he 201REDT T annual inancial 5. AF 5 submiltad on lime
statemens andior the 20162017 cansoldaléd annual firancial statemeants including
all ml,lnil;ipd cl‘rlilil‘::ﬁ I thie Auditar-Genaral far audit oo ime,

(&) fid the mayos 1ahle & writlen explanatian in cauncil selting oul e regsens Ton Ui
e and

() did the murcpad council imeestigate e malter and lake e aparopriale seps as
required by section 133(1)(c)

COMPLETING AND TAELING ANNUAL REPORT

The mlc,ipu manager must ansura that tha annual report of the municipaBty ard the annual repedts af all of its murezizal entity(e) have been fabiad in councl by 31 January
weach year. Fafar NT Circulars Mo 11 and 18,

101 Are e spprapnain managemant systems in plice o ensure Sl e arrwal regoi of  (Yes
e runizipality and e annuadl rapocts of all its manicipal anlity{s} wil b2 tabled N
council by 31 January each year? (5 121 & 1E7)

102 Hovwa the 2046201 T snnueal repart of the munsegpality and the 301 62017 annwal L
raports of all of its entitics been tabled in council by 21 Jamsiry®

11 COMPLYING WITH PROVISIONS FOR TENDER COM EES, BOARDS OF MUNICIPAL ENTITIES

AND IN RELATION TO FOREIDDEN ACTIVITIES

Municipaifies musl ansuns thal here i no councillor that sanves oa a bid or tender commitiea or on @ny board of an enfity. Municipaites mustalse ensune hal the composstian
of @l boards of antities comply with 1ha Municipal Systems Act (as amanded), Baards of an-entily shauld consiel of at least ona-lhird nor-axeculive drectors end a non-executive
chnirperson,

Mumicipalfies must also ensure that comedllons di nat engage in any farbidden aciiviies pronibied undar saction 154 of the MEMA. Refer MEMA Girculis Mo 8 - Forbidden loans
- Dhct 2004

11.1 Do counch comply with 5 117 which peecludes councllors frem serving on a bidor | Yes
tonder cuememithee? (5 117)

152 Does council comply wilh 5 116 which prociudes e iderference lrom anny person (Yes
in ralation @ the municipa fendes process? (= 118)
113 Dees council camply with s %3F af the amended Muricipal Syelema Acl which Yag

precludas amy couciller of gy miicipality or ofticial of the misicipaity, ar member af
I Mefianal Aasermbly of @ provincial leglslabure or permansnt deleqate ba the MEOP
from sarving an boards of a muncpal ey ? (Mumcpa) Systenns Al gy amended 5
]

[ines counl camply wilh 5 103 which preciudes Improger infedferance by any Yas
councilior in refation o the firancial wfics or respensibifies of the board of direciors
of a municipal enlity? (s 103}

115 Dioes poimeil camply with 8 154 which preciudes loens 1o councillars or officials of the |Yes
MuUnicIpality, drectars ar ofcsals of & municgal coly or rermiens af e pubicy (@
164)

112 COMPLYING WITH PROVISIONS FOR INTERNAL AUDIT AND AUDIT COMMITTEES

Thie municioalfy and sach of ils munizipal esdibds] ruest hawva an intemal sudit enit and an audit committae. (Refer 5165 and 165}

11 Does e municipalily have an mntermal audd (14) un (5 165} and ingicabe whether the |5, Yes, 100% outsourced 10 external proveder
function is in-housc or putsourced o sharsd?

182 [ines ench of fhe: municiniy's cnfitys) have an imtemal aedit mit? (s 165} Yai

123 Dioes the mumicipalitg bane an audi comemdiee [AC)7 (5 1RE) Yas
= [ Was_ indicale in fhe space provided lar dale whedbar the fusclicn 3 shancd _

174 Dot cach al i rarsspakly's anlilyde] have an audit commmities AL [5 166 e Ay et L&y

13 COMPLYING WITH PROVISIONS FOR BUDGETS

The murscipality may anfy incur expanditure in terms of an epproved budget end-within the s of the amounts appropnsted for the differant woles in its approvesd bugget {s15),
Wi s municpsbly revises B approved anncal budoed it may do s only throwah an adjesiments budget and within the frameword as set-outin 5 28

131 Did the municipality revise its approved annusl budger? Yes 1. 1 adjustment
= M ves, indicate the number of islustroents budgedis) lbled in ool Lo date i s
spooe provided for dike.

J- ¢
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13.2 I tine municipalily revased ils approved anneal buggel, wene the Scrice Delivery and
Budget Implamantation Flan (S0HIF) and pertormance agreements of e municipal
mrernsger annd sl serion ramsgens (section 57 (Systems Act)) accondingly amended?

14 INFORMATION TO BE PLACED ON WEESITE OF MUNICIPALITY

The arnsnicipisl i el mekl ensiee marihe documents se1 oul in §75 are placed on tha weabsita refer s 214 of the Systems Act) of the municipality.

14.1 Licsas the manicipality have a webisio®? 1. Yes
14.1.1 IFYesin 14.1 or share dainct website ar ather website arrangemenl, provide the W_M_$Edlhem_ﬂﬂw
warehsile address n e space provded
14.2 15 all thes informiation as $et-gulin 73 displaved on e manizipality's £ shared disict  |Yes
weliaita ¥
Qther Comments:

Prepared by: (CFO, or other”

FOR COUNCIL USE ONLY

|Acting JKajal Wiese|Name

e |
V

Kajalk@=rdibeng. gov.ca

E-mail

— --..JEHﬁ] A50 1110

Contact number

25201 Date
Reviewed by: (Municipa S
oo - Khanyile 5 |Name
'I khanyiles@sedibeng gov.za | E-mail

(D15) 450 3165

Contact number

25072018

Date




