3.

Review of

3.1
The Context of GDS1?

November 2006, when GDS1 was adopted, was a time of optimism and
positive economic growth. It was at a time of looking forward to the 2010
FIFA Soccer World Cup. The 2006 Local Government Elections
heralded in new mandates and delivery goals. The concept of the GCR
was being rolled out.

3.2
Changing World 2006-2011

Since that time, global, national and local events have placed a number
of challenges and priorities into the Sedibeng setting. This section looks
atsome of the key issues that have influenced changes found in GDS2.

a | AburgeoningWorld Population

By 2011 the population of the world tipped the 7 billion mark with rapid
population growth predicted for the future. The effects of this on
economic, ecological sustainability and overall quality of life will be felt
by all of us in some way or another.

b | AGlobal Financial Downturn

The financial collapse that emerged in the late 2000 is considered by
many economists to be the worst financial crisis since the Great
Depression of the 1930s. It resulted in the collapse of large financial
institutions, the bailout of banks by national governments, and

downturns in stock markets around the world. It contributed to the
failure of key businesses, declines in consumer wealth estimated in the
trillions of U.S. dollars and a significant decline in economic activity,
leading to a severe global economic recession by 2008. Recovery,
although visibly happening, is still fragile.

South Africa, and even Sedibeng, has felt the pinch of the Global Credit
Crunch. Itfeltitin a loss of appetite for investment into some of the large
flagship projects, and in government's inability to keep the region's
equitable share on par with rising costs of salaries and commodities.
The District and Municipalities have felt it as more and more, as
households struggle to pay for services.

¢ | Climate Change

Climate change and its harsh realities are felt across the globe, creating
uncertainty and negatively impacting growth and development plans. In
South Africa in November and December 2011, world leaders tried to
once again check progress in implementing previous agreements such
as the Bali Action Plan (COP 13) and the Cancun Agreements (COP
16) in a hope to fulfil the aims of the Kyoto Protocol adopted in 1997.
These issues were on the table in 2006 when GDS 1 was adopted, but
since then the ravages of Climate Change are becoming more and
more obvious.

Sedibeng cannot be relegated to the position of observer in a changing
world. Already the region is exploring several sources of alternative
energy.There are several projects for the installation of solar geysers
across the District. GDS2 encourages plans to be created for the
acceleration of these projects. Sedibeng will need to explore the
possibilities of deriving energy from the flow of the Vaal River and the
creation of solar farms.

a | Elections in South Africa

In 2009 South Africa held its fourth national election,and local
government elections took place in 2011. The ruling party manifestos
reaffirmed the need to:

« Dbuild local economies that create more jobs, decent work and
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sustainable livelihoods
- improve and expand local public services
« create more united, non-racial, integrated and safer communities
« promote more active community participation in local government
 ensure effective, accountable and clean local government,
working together with provincial and national government

The manifesto commitments arise from a recognition that the inequality
and divisions of apartheid persist and continue to pervade all aspects
of our lives. The National Planning Commission (NPC), established by
the president in May 2010, to propose a 20 year vision and plan for the
country, notes that much still has to be done to create an equal society
where all South Africans have fair access to basic services, education
and economic prosperity.

b | Priorities of Government

The fourth democratic elections ushered in a new electoral mandate
which defines the strategic objectives and targets of government for the
period 2009 — 2014, outlined in the Medium Term Strategic Framework
(MTSF) for 2009 to 2014. The strategic plan of the Presidency was
developed in alignment and in response to the strategic agenda of
government (MTSF), which set out twelve priorities that government
will pursue in the five-year electoral period. These main priorities
underpin the strategic direction of government.The Cabinet Lekgotla
held from 20 to 22 January 2010 adopted the following 12 Outcomes:

Figure 1: Lekgotla Outcomes

Outcome 1 Improved quality of basic education.

Outcome 2 Along and healthy life for all South Africans.

Outcome 3 All people in South Africa are and feel safe.

Outcome 4 Decent employment through inclusive economic
growth.

Outcome 5 A skilled and capable workforce to support an
inclusive growth path.

Outcome 6 An efficient, competitive and responsive
economic infrastructure network.

Outcome 7 Vibrant, equitable and sustainable rural
communities with food security for all.

Outcome 8  Sustainable human settlements and improved
quality of household life.

Outcome 9 A responsive, accountable, effective and

efficient local government system.
Outcome 10 Environmental assets and natural resources
that are well protected and continually enhanced.
Outcome 11 Create a better South Africa and contribute to a
better and safer Africa and World.
Outcome 12 An efficient, effective and development oriented
public service and an empowered, fair and
inclusive citizenship.



¢ | The Local GovernmentTurnaround Strategy (LGTS)

The purpose of the LGTS was to determine key problems in different
areas and their root causes. From these assessments, the
consolidated State of Local Government Report was compiled and
consultations conducted with stakeholders. Subsequently, the LGTAS
was developed. The aim of this country-wide programme is to mobilise
government and society at large to deal with the factors undermining
Local Government and to restore the community's confidence in the
country's municipalities, while improving their performance. The
strategy that was developed represents the views of a wide variety of
stakeholders who participated in what was to become the most
intensive consultative process ever undertaken on Local Government
inthis country.

d | The National Development Plan (NDP)

On the 11 November 2011, the National Planning Commission
unveiled the blueprint for the development of our nation. The Plan seeks
to eliminate poverty and reduce inequality. It seeks to ensure that
citizens have the capabilities to grasp the ever broadening
opportunities available. It plans to change the lives of millions of South
Africans especially the youth. GDS2 aligns itself to the National 2030
Plan.GDS 2 must take the key elements of the NDP and give them local
meaning in Sedibeng. The table below summarizes the key elements of
the NDP which seeks to bring about prosperity and equity. The table
below contains some of the key areas of focus and a sample of targets
set out by the NDP, that could be made relevant to Sedibeng. GDS2
attempts to set local targets against this plan as some of its success
measures.

NDP Key Area
Create Jobs

2030 Target

* 11 Million Jobs by 2030

* Reduce the cost of doing business

* Expand freight and transport links

* Improve and cut the cost of internet broadband by
changing the regulatory framework

* Speed up and expand renewable energy and waste
recycling, and ensure buildings meet energy-efficient
standards

* 5 million solar water heaters by 2030

Expand Infrastructure

Transition to a low
carbon economy

NDP Key Area
Transform urban
and rural spaces

Education and Training

Build a capable state

Fight Corruption

Transformation
and unity

2030 Target

* Stop building houses on poorly located land and
shift more resources to upgrading informal
settlements, provided that they are in areas close
to jobs

* Improve public transport

* Give businesses incentives to move jobs to townships

* Fix the gap in the housing market by combining what
banks have to offer with subsidies as well as
employer housing schemes

* Give communal farmers, especially women, securit
of tenure

* Develop a nutrition programme for pregnant women
and young children, to be piloted by the Department
of Health for two years

* Make sure all children have two years of pre-school

* Increase teacher training output by expanding
“Funza Lushaka” to attract learners into teaching,
especially those with good passes in maths, science
and languages

* Increase the number of university graduates and the
number of people doing their doctorates

* Make the public service a career of choice

* Improve relations between national, provincial and
local government

* Boost state-owned enterprises to help build the
country

* Professionalise the police and criminal justice system

* Centralise the awarding of large tenders or tenders
that go for a long time

* Make it illegal for civil servants to run or benefit
directly from certain types of business activity

* The Bill of Responsibility, developed by the
Department of Basic Education and others, should
be popularised and used as a pledge by all South
Africans to live the values of the Constitution

* Encourage all South Africans to learn at least one
African language

* Employment equity and other redress measures
should continue and be made more effective

e

——
£ S

== . |

ot ‘._...#..:-‘4_.

.:J:‘.._

B Tp

“-—“-h
e =

=g




e,

5

4% :

R ol

—,

Y
A
1
== Ay
[
)

e | National and Provincial Policy Imperatives

GDS 2 is aligned with the following National and Provincial priorities
that have emerged since 2006:

* Alignment of Outcome 9and 7

* Alignment of the turn-around strategy

» Accelerated and Shared Growth Initiative of South Africa
(ASGISA)
Industrial Policy Action Plan (IPAP1 &2)
Gauteng Economic Growth Development Strategy (GEGDS)
Gauteng 2055
Global City Region

3.3
Gaps ldentified in GDS1

As the current GDS1 ran its course over the last 5 years, the
municipality and other stakeholders became acutely aware of a few
glaring omissions and crucial gaps in GDS1.The major gaps that were
identified were the absence of the following strategies for Sedibeng:

» Atownship strategy

Anurban renewal strategy
Arural development strategy
Aclean energy strategy
AnICT connectivity strategy
AHuman Settlements strategy

GDS 2 articulates the problem statement and an envisaged end state,
that should inform the development of these strategies. This description
provided in GDS2 should form the pre-requisite direction for strategy
developmentin each of these areas andis found in

section 6.

3.4
Review on progress of GDS1

A critique of the form of GDS1, is that the Sedibeng GDS has not taken
form as a strategy.Instead, the GDS has been pulled inside the work of
the municipality. Key performance areas in the GDS (the 5Rs plus 2)
have been used to categorize almost everything that the municipality
does. This is clearly the result of a genuine attempt to bring alignment
between GDS1 and municipal IDPs. The unintended effect, however,
has been that the GDS1 focus has been mixed and varied and the
GDS1 became another municipal strategy, not a long term partnership
vision and strategy that speaks to the socio-economic development of
the region.

3.5
Conclusion

Based on the review, GDS 2 has made improvements in the following
areas:

* lthasrefined a more definite vision which is spelt outin chapter 1.

* It resoundingly reaffirms its 5Rs + 2 strategy that is set out in
section 6.

« It has reduced its number of flagship projects which are listed in
section 8.

* It endorses a commitment to a sustainable stakeholder
engagement process to build sustainable partnerships



